
 

 
Delivery Plan 

 
 

 

Milestone / 
Objective  

Key Activities  
 

Lead 
Officer(s) 

Start  
Date 

End  
Date 

Progress Against 
Target 

 
Policy to be 
consulted upon 
with LSCB 
partners 

Policy to be circulated to LSCB for 
consultation. 

Jeannette 
Brand 

December  
2013 

14 January 
2014 

All partner 
agencies have an 
opportunity to 
comment on policy 

LSCB to consider 
ratifying policy 
 

To present policy to LSCB Jeannette 
Brand 

29th January 
2014 

 Policy is ratified 

 
Communicate 
policy 

 LSCB newsletter 
 Place on websites 
 Email to all partners and 

Designated CP officers 
(SENCO forum) 

  
  
 MDTs 
 LSCB training 
 Email to all Providers 
 

services 

LSCB 
Business 
Manager 
 
Special 
School 
Heads 
 
Jeannette 
Brand 
 
Health  

February 
2014 

  
The Threshold 
document is 
understood, and 
used to identify 
and report issues 
of concern  
feedback will be 
sought at referral 
stage. 



 

 Workshops with key 
professionals 

 Integrated Additional 
Services panel 

 
Embed policy 

 
Pilot for 6 months  

 
Jeannette 
Brand 

 
March 2014 

 
August 2014 

 
Use baseline data 
and feedback from 
referrers to 
evaluate impact. 

 
Quality assure 
policy 

 
 Develop measurement tool 

to evaluate effectiveness of 
policy 
difference? 

 Develop a questionnaire to 
gather feedback  pre and 
post policy 

 
Jeannette 
Brand 

 March 2014  
 
And 
 
August 2014 

  
Data is available 
that promotes use 
of policy in 
safeguarding 
disabled children. 

Review Policy Use data from pilot to assess 
impact and to review document. 
 
Amend document as appropriate 

Disabled 

policy and 
practice 
review 
group 

September 
2014 

 Policy is fit for 
purpose and used 
widely. 

      

 
 

     

      



 

 

 


